
April 13, 2020 
 
Dear NCCR Employees: 
  
It’s really remarkable what we’ve done as a team and organization in the last month. 
  
Please see the update below from Harvey Johnson and Don Herring.   There’s a really important 
reminder to take care of ourselves and our teams of amazing volunteers. 
  
I appreciate each and every one of you! 
  
Thank you, 
Jennifer 
  
Jennifer Adrio 
Regional CEO 
American Red Cross Northern California Coastal Region 
(502) 777-2984 (c)  | Jennifer.adrio@redcross.org 
1663 Market Street 
San Francisco, CA 94103 
Blog | Facebook | Twitter | Website 
  
_____ 
 
The following message is from Harvey Johnson, president, Humanitarian Services and Don Herring, chief 
development officer: 
  
If we were to roll back the calendar to just one month ago, who would have imagined that in every single 
community in which we live and serve – both here in the U.S., and in countries around the world – we would find 
ourselves in the firm grasp of a coronavirus driven pandemic?  
  
However, in just these past few weeks, you’ve barely broken stride as you have helped the American Red Cross 
adapt amazingly well to ensure we continue to deliver our mission of preventing and alleviating human suffering in 
the face of emergencies (even in this coronavirus environment) by mobilizing the power of our (awesome) 
volunteers and the (tremendous) generosity of our donors.  
  
You and your teams have continued to respond to thousands of home fires; provide support to veterans, 
members of the armed forces and their families, recruit and train new volunteers, and fundraise – securing more 
than $50 million – even as we’ve been forced to suspend some services and temporarily close many of our 
facilities. You’ve adapted quickly to a remote work life, embracing Microsoft Teams and other video conferencing 
systems to stay connected with each other and with our partners. You’ve modeled kindness and teamwork as you 
embrace the sounds of children and pets during conference calls, and you’re finding ways to stay laser focused 
on our mission while paying close attention to the mental health, safety and well-being of friends and families. 
  
In sum, you are an incredible generation of Red Crossers, facing what history will record as a monumental 
national crisis, and all the while standing tall with compassion and commitment to the mission.   
  
We are particularly proud that you have kept your eyes on the broader One Red Cross mission. Regions and 
leaders across the country have supported our Biomedical Services colleagues and helped ensure a continued 
healthy blood supply. You exceeded expectations by identifying countless locations for blood drives and 
encouraging donor turn out. And, even when adapting to work at home guidance, you ensured our facilities would 
continue to support Biomed Donor Services and Manufacturing operations as well as Training Services courses.  
  
One of our core values is creativity. We’ve seen that in motion through the application of a newly developed 
Mission Decision Matrix; adoption of the COVID-19 DAT Response Process; conducting mobile feeding by door 
drops and fixed sites, scaling up remote call capacity in the Hero Care Center, and developing readiness for the 
coming spring storms by sending clients to hotels and gearing up to follow a new COVID-19 sheltering procedure 



that includes screening clients and accommodating social distancing. And our field fundraisers have achieved 
tremendous results by telling the story so effectively of our lifesaving mission during this national crisis.  
  
Even as you read this note, many of these elements played out this past weekend with the devastating tornados 
that impacted communities across the South from a weather system that is bringing additional threats today. 
  
Our most important role as leaders continues to be taking care of ourselves and our people. A healthy workforce 
allows us to continue to do good and be a beacon in these times. A number of helpful resources remain available 
to managers, employees, and volunteers which promote wellness, work-life balance and mental health. We 
encourage each of you to spend a few moments reviewing the Human Resources COVID-19 SharePoint to 
become familiar with these resources. 
  
We are proud of you, and grateful for all that you have done and will continue to do for your communities, your 
partners across the enterprise, and for each other during this ever-changing time of crisis across the nation. 
  
Please stay safe and well. 
  
  
 


